Cub Pack 444 — Minutes Attendees: Ken, Lynn, Pete, Cheryl, Cindy
From meeting 11/12/07 Carol, Nick, Julie & Laura

Old Business:

1.) Popcorn sale total $6,695.00 (includes $546.00 at Show & Sell, also Internet sales)

2.) Veteran’s Day Flag Ceremony — 10 Scouts in attendance —Julie will get the awards

3.) Troop 444 food drive — 11 Scouts in attendance — Sun. 11/18 is the food pick up - need boxes.
4.) Pinewood Derby — Laura will file permit, date is Jan 26 we will incorporate a bake sale that day.
5.) Openings for new leaders — Amy Guppenberger will be hall monitor. No other takers.

Treasurer’s Report: Randy was absent, however the Oct 31 balance is $3,793.81.
New Business:

1.) Suggestion made to have a parent volunteer sign-up sheet at next year’s re-registration.

2.) Reviewed what was learned at the leader training meetings.

3.) Blue & Gold - agreed that the outgoing Weblos 2 leaders would draw the numbers for gifts.

4.) Yellow T-shirts — agreed not to order new ones, we will offer the plain ones to siblings. $6.00 each

5.) Advancement procedures — Carol will give a list to Julie as an aid for future use.

6.) Cub Scout Olympics — Nick handed out info for different activities to have at Welcome Back picnic.
We could award medals for 1%, 2" & 3" place in each category.

7.) Volunteer parent driving program — agreed to do this informally.

8.) Siblings or Scouts — agreed to include them somehow in the Pack Meeting.

9.) Amherst Bee — we have not had much success in getting articles printed — suggested Metro paper.

10.) Scouthaven will be $265.00 per father/son — Pete will explore other additional opportunities.

Council can offer subsidies to families in financial need for camp.

11.) Updating website — e-mail photos to Nick.

12.) Re-chartering — Lynn and Laura will work together on this.

13.) Kitchen Creations — will ask Jen Millich, Laurie Botwin & Tracy Vanderbles to co-chair event.

14.) Round Tables — in 2008 our pack leaders need to attend 6 meetings.

15.) Roundtable Wednesday, November 14 at Lancaster High School

Individual Reports:

Tigers: Lynn is arranging a go-see-it to a high school ball game
Wolves: Cheryl is all set

Bears: Pete & Nick are incorporating siblings in activities
Weblos | Chris & Laura met are building popcorn holders
Weblos Il Cindy & Carol are all set.

Next meeting: Monday, December 10, at the Ken’s house @ 6:45.



