Cub Pack 444 — Minutes Attendees: Peter, Ken, Patty, Laura,
2/11/08 Cindy, Nick, Chris, Lynn

Old Business:

1. Pinewood Derby — Debrief.
Set Up: 8:30 a.m. good time
Food: Pizza and baked goods worked well. If can afford no charge, simplified and appreciated.
Race: Smooth, need to plan judge ahead to give them time to review. Do we want to hand out
den ribbons at the race?
Family race: Need to work more ahead. No scouts.
Fun Track: Needed adult supervision and controlled access to track. Cars broken.
Take Down: Good.
General: Need to have a focal to work through and manage each area. In particular, main race,
family race, fun track.
Awards: Liked the leaders choice award.
Storage: Joe Guppenburger to work with Chris.

2. Scouthaven Update — 14 children, 13 adults. July 27" — 30™.
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. Kitchen Creations — any adjustments? Laura to communicate job responsibilities to team.
4. Polarwave Snow Tubing — March 1% 1:00 — 4:00p.m. 20 signed up to date. Pack to pay for scout.

5. Space Derby — Applied for Use of School permit for the May 8" date. Received. Will need to
cancel use of school on May 1%

6. Openings for new leaders: Nick working on profiles to be mailed and posted on our website.
Cub master — Nick possibly if no other to step up.

Assistant Cub master

Popcorn Chairman

Co-committee Chair

Treasurer — Alexander Stoj’s father is a CPA.
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Treasurer’s Report: Collected $118 for ROMP. Present Mrs. Laudisio check for $125 at Blue and
Gold. Current balance $4,299.74, compared to $3,500 last year after the pinewood derby. Reserve
approximately $500 for Scouthaven.

New Business:

1. Chuck Wonch — Magic show offer. Ken to check on April 3 as a den meeting event.

2. Blue and Gold - Entertainment. Nick to check on magician to entertain at beginning of
Blue and Gold. Table to table.

3. Donald F. Miller Camp in Tonawanda — Camp/Canoe 3rd weekend in May, 17" and 18"

Nick to send email to check on interest. Decided no on Stonehaven.

University of scouting- March 8"

Good Turn for America — April 5. Pack not participating. Have our Maplemere

cleanup in May.
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6. Scout Olympics. Nick has ordered equipment. Tape measure, Discus, shot puts.
Approximately $120. Can use in dens. Will use at welcome back picnic. Include regatta
as an Olympic event.

7. Awards — Years of service pins. Julie — need to order. Lynn to check on Quality patches.

Individual Reports:

Tigers: Lynn — Working toward Tiger rank

Wolves: Cheryl - NTR

Bears: Pete & Nick — Working toward Bear rank.

Weblos | Chris & Laura - Working toward Webelo rank. Focusing on hands on activities
Weblos Il Cindy & Carol - To meet with Troop 444 on 3/10.

Next Roundtable: March 12th — Lancaster high school.

Next meeting: Monday, March 10th, at the Boulevard Towers, Building 90 - 6:45.



